26™ SEPTEMBER, 2024
PRE-CONFERENCE

WORKSHOP

lv Y [,.4 ACADEMIC LEADERSHIP EXTRAVAGANZA FOR

EMERGING LEADERS IN TRANSFUSION MEDICINE

Venue (‘\ Time
Madras Medical College, Chennai © 9.00 am to 5.00 pm

COORDINATORS:

Dr. Gita Negi | Dr. B Abhishek | Dr. Ashish Jain | Dr. NaliniY C

Target audience: Senior Residents & Faculty
Number of participants: 25-30

CONTENTS

» Leadership styles
Group dynamics & Conflict resolution
Change management

Workplace challenges- Assertive communication

Leadership in TM- what more?
Teaching Learning

In the laboratories

Clinical glory

Feedback

www.transmedconchennai2024.com



ISTM - TRANSMEDCON - 2024
PRE-CONFERENCE

WORKSHOPS

SCHEDULE

Venue: MADRAS MEDICAL COLLEGE, CHENNAI

26™ SEPTEMBER, 2024

Workshop Objectives: Participants should be able to

Identify various Leadership styles

Statethe Academicleadership role of doctors

Describe Group dynamics & Conflict resolution

Discovertheimportance of Change managementin being agoodleader

Discuss workplace challenges and their resolution through assertive
communication

Leadership fordoctors

SESSION
NO

NAME OF SESSION

Where do | stand

Icebreaking &
Workshop objectives

Leadership styles

Group dynamics

Conflict resolution

Assertive
communication

Change
management

Leadership for
doctors
Teaching
Learning
In the
laboratories
Clinical glory

What happened
& What next

Help us get better-
feedback

TIME

9.00-9.20 AM

9.20-10.00 AM

10.00-10.45 AM

10.45-11.45 AM

11.45-12.30 PM

01.30-02.30 PM

2.30-03.30 PM

3.30-04.30 PM

4.30-04.45 PM

4.45-05.00 PM

SLO

To assess the participants
working knowledge and attitudes
regarding ‘Leadership’

Introductions and to apprise the
participants of the objectives

Introduction of various styles
Self-awareness

Stages of group formation
Challenges for teams
Applications

Conflict management styles

Communication styles
Application in workplace

What is change management
The need of change
management Powers of change

How to ensure learning

How to manage work challenges
efficiently Role as clinician
Community responsibility

Summarising
Plan to apply

TEACHING
METHODOLOGY
AND ACTIVITIES

Pretest link

Activity

Questionnaire
Interactive session

Activity/ Game
Interactive session

Interactive session
Role play

Interactive session
Role play

Activity

Role plays
Discussion

Medu wada round
Questionnaire

www.transmedconchennai2024.com

FACULTY

Dr. Nippun Prinja

Dr. Ashish Jain

Dr. Gita Negi

Dr. B Abhishek

Dr. B Abhishek

Dr. Gita Negi

Dr. B Abhishek

Dr. Ashish Jain
Dr. Nippun Prinja

Dr. Gita Negi
Dr. Ashish Jain

Dr. Nippun Prinja




